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EXHIBIT A

Consultant’s Report
To

PRATT INSTITUTE

Academic Governance and Decision-making

John H. Erickson

1/20/2009

Please refer to the full report
https://server34.pratt.edu/webparts/featureditem/Report 2 2009.pdf

This excerpt contains only two sections:

Findings & Observations 10

Recommendations 12



FINDINGS & OBSERVATIONS

1.

Pratt is fortunate to have many highly committed individuals at all levels and within all
constituencies, including the Academic Senate and the Provost’s Office. The efforts of
these individuals evidence sincerity, dedication, and institutional pride.

Although Pratt has moved through and beyond a prior period of financial crisis and
instability, the culture, memories, emotions, and fears of that time still frame some
institutional behaviors, outlooks, and expectations.

There are some noteworthy examples of past cooperation between the Academic Senate
and the Provost’s Office (e.g. Student Learning Committee).

There is a prevailing sense of mistrust at the institution. While this breakdown of
goodwill is somewhat pervasive, it is especially evident in the relationship between the
Provost’s Office and the Academic Senate. Mistrust and antagonism have made
cooperation difficult, if not impossible, and have hindered the institution’s ability to
deal expeditiously with important academic planning and decision-making.

Feelings and perceptions (especially within the Provost’s Office and the Academic
Senate) are strongly held, are somewhat entrenched, and have contributed to a sense of
academic decision-making gridlock. This development has likely lessened the
institutional credibility of both the Provost’s Office and the Academic Senate and
diminished the effectiveness of the Senior Staff as a consultative and decision-making

group.

The lack of effective, efficient academic decision-making has, over time, the potential
to affect students negatively.

The Academic Senate has taken on roles and responsibilities that might more
appropriately be handled by the Provost’s Office (or other administrative offices). The
stance of Academic Senate leadership is that the Senate has taken on these
responsibilities because they have not been addressed by the Provost’s Office. This self-
appropriated expansion of the role of the Academic Senate has led over time to the
Senate functioning as a quasi-parallel Academic Affairs office. On the one hand, the
Academic Senate is perceived by many as critics rather than partners with the Provost’s
Office. At the same time, some view the Provost’s Office as acting without appropriate
faculty input.

While there is precedent and prior practice for some of the Senate’s current roles
(especially curriculum “approval”), the Senate bylaws (which refer to the Senate
“reviewing structures of programs, curricula, and schools™) do not explicitly support
these expanded roles.



9. Process-wise, there is insufficient distinction between major curriculum
planning and policy issues and those of lesser importance.

10.There 1s very limited delegation of authority relative to academic decision-
making. Even when decision-making appears to have been moved
“downward,” multiple levels of further review or approval are required.

11.There 1s insufficient definition of shared or distinct roles within the various
arenas of academic decision-making and governance and little common
understanding of or adherence to these roles where defined. For example,
curriculum planning and review may be hindered by a lack of clear
definition of roles in curriculum planning and review for Chairs and Deans.
Furthermore, the role and responsibilities of the Deans’ Council seems not
well-defined or understood.

12.The recently constituted Chairs’ Council evidences both potential and
promise for improving and contributing to academic planning and review at
the Institute, especially in promoting interdepartmental and cross-
disciplinary collaboration.

13.The need for greater clarity of responsibilities, as well as improved
communication and transparency, extends beyond this project’s limited
focus on academic governance and decision-making.

14.There are broader, Institute-wide, issues relative to written policies and
procedures (extent to which policies/procedures exist, are current, are
accessible, and are followed).

15.Some constituents are concerned that recommendations emanating from
this project and the consultant’s report will not be implemented.



RECOMMENDATIONS

The intent of these recommendations is to facilitate processes and structures that will serve
Pratt effectively in the near and long-term, regardless of the individuals who may hold various
key positions of responsibility within the Institute.

Effective governance and decision-making processes depend on both formal and informal
relationships among key participants. Collegial interaction and non-confrontational
communications are essential.

1. The first recommendation, stated below, has several underlying principles:

* Streamline and simplify academic decision-making processes by distinguishing
between matters that require more broad-based review and input and those that
do not.

* Eliminate or reduce the participation of intermediate groups that may add little
of substantive value to the decision-making process.

* Move decision-making downward to the extent possible.

* Define the scope of the Academic Senate in a manner consistent with its
Bylaws.

* Define clearly the roles of the Academic Senate, the Provost’s Office, and other
groups, especially distinguishing where the entity has no role, where the entity
has a review/comment function, and where the entity has an approval function.

* Set time limits for comment and action response periods.

Create a new eight-member Institute-wide Curriculum Committee (distinct from
the Academic Senate’s Curriculum Committee) with representation from:

* Academic Senate (three representatives, but not Department Chairs or Senate
officers)

* Provost’s Office (one representative)

* Deans (one representative)

*  Chairs (two representatives)

* Senior Staff (one representative, but not from Deans or Provost’s Office)

Representatives to the Committee will be selected by each constituent group for a two-
year (renewable) term, and Committee members will be expected to communicate with and
seek input from their respective constituencies. The Institute-wide Curriculum Committee will
select its own chair annually.

The suggested roles for various groups as they relate to key academic decision
arenas are summarized on the following page. (Of course, these groups have many
other responsibilities that are not reflected here.)
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NEW Revised Revised NEW Revised
PROGRM COURSE PROGRM COURSE POLICY POLICY
approve approve approve approve
approve approve approve approve
comment comment
approve approve approve approve
comment comment comment approve approve
approve approve approve comment comment
approve approve
approve approve approve approve approve approve
approve approve approve

Comments from the Deans’ Council and the Institute-wide Curriculum Committee are to be
sent to the Academic Senate within 30 days of receiving the proposed new/revised policy.
Comments from the Academic Senate are to be sent to the Institute-wide Curriculum
Committee within 30 days of receiving the program/course proposal. Bodies charged with
“approval” authority are to respond/render a decision within 60 days of receiving a proposal.



10.

11.

Create a small (4-5 members) Academic Governance Oversight Committee—
selected and appointed by and reporting to the President. The Governance
Facilitator (see Recommendation 4 below) will chair the Committee. This
Committee will oversee, monitor, and enforce, as necessary, the implementation of
recommendations contained in the consultant’s report. In addition, the Committee
will be responsible for working out any implementation details not fully addressed
in this report.

During the first term of implementation, the newly constituted Institute-wide
Curriculum Committee will report to the President. After the initial two years, the
Academic Governance Oversight Committee will determine whether this reporting
line should be retained or altered.

Schedule regular meetings between the Provost and the Academic Senate President.
Designate an Academic Governance Facilitator—chosen by the Pratt Institute
President—who will participate as a mediating presence and influence. Initial
meetings and conversations should focus on non-controversial topics, including but not
limited to definition of channels of communication between the Provost’s Office and
the Academic Senate.

Rather than have the Associate Provost and the Academic Senate President participate
in all Senior Staff meetings, limit participation to Senior Staff meetings where, in the
President’s judgment, the topics under discussion would benefit from the participation
of either one or both.

Modify the organizational chart by removing the dotted line relationship between the
Academic Senate President and the President of Pratt Institute.

The Provost’s Office should facilitate and coordinate appropriate guidance, support, and
development opportunities for Deans, Chairs, and Departmental/School curriculum
committees, so that individuals understand requirements and process expectations for
new course proposals, new program proposals, and other assigned responsibilities.

Provost’s Office oversight of the Academic Senate budget must reflect and respect the
terms and guidelines previously established.

Evaluate the adequacy of staff and other resources needed by the Provost’s Office to
carry out its responsibilities.

Clarify and define the functions and responsibilities of the Deans’ Council, especially in
relationship to Senior Staff.

Recognize and support the Chairs’ Council as a legitimate component of academic
governance. The Chair’s Council will report either to the relevant Dean (for
concerns/topics particular to a single School) or to the Provost (for concerns/topics
of a broader nature).



12.

The final consultant’s report should be made available to all individuals who
participated in and contributed to the project, to the Board Chair and the Chair of the
Board’s Academic Affairs Committee, and to other interested members of the Pratt
community.

13.Guidelines for implementation: After conferring with the Provost’s Office

14.

15.

and the Academic Senate, the Governance Facilitator will recommend to
the President of Pratt Institute the changes to be implemented and the date
for implementation. The President will endorse and direct implementation
of the changes (or a modified version). The President will hold offices and
individuals accountable for their designated roles within these adopted
processes.

Whatever changes in process and structure are implemented as a result of these
recommendations, the effectiveness of the changed processes/structures should be
evaluated one year after implementation. The Academic Governance Oversight
Committee will carry out this evaluation, including consultation with appropriate
constituencies.

The President will keep the Board of Trustees informed of changes and progress in
improving academic governance and decision-making processes.



EXHIBIT B-1

Senate Bylaws

NAME OF ORGANIZATION

Academic Senate

NATURE & PURPOSE
A. Nature of organization: A faculty/administration governance body that will relate
directly to the President and Provost without review by any other group.

B. Purpose: To give faculty and chairs responsibilities including, but not limited to, the
following:
a. Approving academic policies and procedures;
b. Reviewing structures of programs, curricula, and schools;
c. Providing for appropriate review of course additions and changes;
d. Reviewing academic services;
e. Establishing committees on appropriate subjects;
f. Interviewing prospective deans, vice-presidents; provosts, and presidents;
g. Appointing faculty members to Board standing committees;
h. Nominating Faculty Trustee;

1. Formulating structure and procedures of search committees, and appointing faculty
and chair membership.

MEMBERSHIP

A. Full-time Faculty: At least one full-time faculty member from the Library Faculty and each of
these schools of the Institute: Architecture, Art and Design, Graduate Information and Library
Science, Liberal Arts and Sciences; in schools with more than 12 full-time faculty, a representative
for each 12 or major fraction thereof. (Three-year terms)

B. Part-time Faculty: Four part-time faculty members elected from the part-time faculty of the
School of Art and Design; two part-time faculty members elected from the part-time faculty of the
School of Architecture; one part-time faculty member elected from the rest of the part-time faculty
(the School of Liberal Arts and Sciences, the School of Information and Library Science, and the
Library). [These numbers represent a current proportional representation from the schools of
Architecture and of Art and Design and from the remaining faculty at large, the ratio being
approximately 1 to 120.] (Three-year terms)

C. Chairs: One chair from each of the undergraduate and graduate units of the Institute having
chairs (Undergraduate Architecture, Graduate Architecture, Undergraduate Art and Design,
Graduate Art and Design, Liberal Arts and Sciences). (Three-year terms)

D. Alternate member: In the event that a Senate position becomes vacated, the person receiving
the next highest vote for that position will become the representative, provided that the voting
body and the pool of potential nominees remains the same. An interim election will be held if
either the voting body or the pool of potential nominees has changed significantly.
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ELIGBILITY FOR MEMBERSHIP
A. Faculty: Full-time, adjunct, and visiting faculty.
B. Chairs: Those who teach regularly scheduled classes in their subject areas.

OFHCERS OF THE ORGANIZATION

President; Vice-President; Secretary; Treasurer.

A. These officers (who serve three-year terms) constitute the Executive Committee of the
Academic Senate. They are elected by secret ballot.

B. The Executive Committee has the authority to act when the Senate is not in regular session.

C. If the President is chosen from among the members of the Senate (as opposed to the faculty-at-
large), the replacement shall be the alternate member. (see 3D.)

STANDING COMMITTEES
Standing committees of the Academic Senate will be established, as needed, by the Academic
Senate.

AMENDMVENTS

Amendments to the bylaws may be proposed at any time, but will be voted on no earlier than the
eighth (8th) week of the following Fall or Spring semester. Passage requires seventy- five per cent
(75%) of the members of the Academic Senate voting in a secret, written ballot. Approved
amendments become effective upon approval by the Board of Trustees.

QUORUM

Quorum for Academic Senate meetings: Sixty percent (60%) of the elected members.

MEETINGS
A. Regular meetings will be held biweekly during the Fall and Spring Semesters, or as often as
deemed necessary by the Executive Committee.

B. The Academic Senate will convene at least once, after the eighth week of each of the semesters,
Fall and Spring, a meeting of the faculty and chairs, presided over by the President of the
Academic Senate.

Reports on:

a. issues confronting the Institute and

b. academic governance will be made by the President of Pratt Institute and the President of the
Academic Senate.

RULES

The rules contained in the Modern Edition of Robert's Rules of Order shall govern the Academic
Senate in all cases where they are not inconsistent with these bylaws and any special rules of order
the Senate may adopt.

Original bylaws unanimously adopted by the Faculty Council on 23 April 1991. Article nine (9)
unanimously approved 2 May 1991. Revisions unanimously approved 6 May 1993.

Article three B (3 B) unanimously appoved On 9 December, 2003. Article five (5) unanimously approved
on 4 May, 2004. Both amendments approved by the Board of Trustees on 5 May, 2005.

10



EXHIBIT B-2

Faculty Governance Structure

Faculty Handbook, Part 1: Institute Organization and Governance
HTTP://WWW.PRATTSENATE.ORG/fhb.pdf

FACULTY GOVERNANCE STRUCTURE
Faculty Handbook20072008; Part 1: Pratt Ingitute Organization & Governane; pagels

The charter of Pratt Institute vests the Board of Trustees with the primary responsibility for the
educational and financial well being of the institution. The Board, in turn, authorizes the
president and administration to direct the Institute in its many and complex operations. The
Board, the president, and the administration recognize the important role of the faculty in
developing, implementing, and monitoring the content and quality of Institute programs,
curricula, and courses. To this end the Institute has established an academic senate composed of
faculty and chair representatives elected directly by the faculty and chairs of the Institute. The
academic senate is a faculty administration governance body that relates directly to the

president and provost without review by any other Institute group.

ACADEMIC PROGRAMS & POLICIES COMMITTEE

Faculty Handbook20072008; Part 1: Pratt Inditute Organization & Governane;, pagel9,

Acadamic Senate, Slanding Committees of the Senate
The following standing committees report to the senate:

* Academic Programs and Policies, which examines educational goals and policies, including
but not limited to the following: curriculum study and development; proposals for all course
additions, course changes, and degree programs (passing on its recommendations to the senate

for its consideration); and academic policies and procedures relating to instruction.

Senate Website: http://www.prattsenate.org/appc/

With representatives from all schools of the Institute, the Academic Programs and Policies
Committee has an important overview and facilitator role in curriculum development, the

creation of new courses, and the revision of existing ones.

It assists in ascertaining redundancies or conflicts in courses from more than one department

with similar concerns. Examining each course proposal, its findings and recommendations are

11



reported to the full Senate for its input before implementation. All matters pertaining to

curriculum are within the purview and responsibility of this committee.

CURRICULUM REVIEW PROCEDURES

Faculty Handbook20072008; Part 1: Pratt Inditute Organization & Governane; page20,
Acadamic Senate, Curriculum Review Procedures

The faculty of each school, and/or each department, together with the department chairs and
dean are required to establish appropriate policies and procedures for the review of curricula.
These school or department curriculum committees will study and make recommendations to
the dean concerning the introduction, modification, or abolition of courses of instruction,
curricula, or programs of study leading to degrees and certificates. Proposals for course and
curriculum changes are normally prepared and presented to the dean by the academic
departments. Proposals for changes must be submitted with syllabi, course descriptions,
grading and evaluation requirements, and other appropriate documentation, including impact on
existing credit distribution and requirements, needs and changes in faculty staffing and
departmental equipment, and budget implications. Faculty proposals for course and curriculum
changes should be submitted using the standard form issued jointly by the provost and by the
senate Academic Programs and Policies committee, and available in the dean’s office. To
ensure a timely review, proposals should be submitted to the dean’s office for review no later
than October 15 of the year prior to the academic year in which they are proposed to be
implemented. Following approval by the dean, these curricular proposals are forwarded to the

provost’s office for simultaneous reviews by the deans council and the academic senate.

12



EXHIBIT C-1

Robert’s Rules of Order: Principles of Interpreting Bylaws

Article IX: Amendment of Bylaws
(Robert’s Rules of Order Revised, 10" edition, pages 570-573)

These bylaws may be amended at any regular meeting of the society by a two-thirds vote,

provided the amendment has been submitted in writing at the previous regular meeting.

Some Principles of Interpretation
In preparing bylaws and interpreting them, the following principles of interpretation — which

have equal application to other rules and documents adopted by an organization — may be of

assistance.

1.

Each society decides for itself the meaning of its bylaws. When the meaning is clear,
however, the society, even by unanimous vote, cannot change that meaning except by
amending its bylaws. An ambiguity must exist before there is any occasion for
interpretation. If a bylaw is ambiguous, it must be interpreted, if possible, in harmony
with other bylaws. The interpretation should be in accordance with the intention of the
society at the time the bylaw was adopted, as far as this can be determined. Again,
intent plays no role unless the meaning is unclear or uncertain, but where an ambiguity
exists, a majority vote is all that is required to decide the question. The ambiguous or

doubtful expression should be amended as soon as practicable.

When a provision of the bylaws is susceptible to two meanings one of which conflicts
with or renders absurd another bylaw provision, and the other meaning does not, the

latter must betaken asthe true meaning.
In cases where the bylaws use a general term and also two or more specific terms that

are wholly included under the general one, a rulein which only the general termis

used appliesto all the specific terms.

13



EXHIBIT C-2

Textual Canons of Construction
Textual canons are rules of thumb for understanding the words of the text. Some of the canons

are still known by their traditional Latin names.

Plain Meaning
The plain meaning of the contract will be followed where the words used—whether written or

oral—have a clear and unambiguous meaning. Words are given their ordinary meaning. When
a word is not defined, it is permissible to refer to dictionaries to find out the general sense in

which that word is understood in common parlance.

Noscitur a sociis (A word is known by the company it keeps)
When a word is ambiguous, its meaning may be determined by reference to the rest of the

statute.

In pari materia (Upon the same matter or subject)
When a statute is ambiguous, its meaning may be determined in light of other statutes on the

same subject matter.

Ejusdem generis (Of the same kinds, class, or nature)
When a list of two or more specific descriptors are followed by more general descriptors, the
otherwise wide meaning of the general descriptors must be restricted to the same class, if any,

of the specific words that precede them.

Expressio unius est exclusio alterius (The express mention of one thing excludes all
others)

Items not on the list are assumed not to be covered by the statute. However, sometimes a list in
a statute is illustrative, not exclusionary. This is usually indicated by a word such as "includes"

or "such as."

14



EXHIBIT C-3

TEXTUAL CONTEXT
re-view: noun
1. alooking over or examination with a view to amendment or improvement
2. judicial reexamination (as of the proceedings of a lower tribunal by a higher)
3. an explanatory and critical account of an artistic production or performance (as a book,
play, exhibition, or concert) usually in a periodical
4. (a): renewed study of material previously studied (b): an exercise facilitating such study

re-view: verb [transitive]

1.

to examine or study again; especially to reexamine judicially <a higher court may

review the proceedings and judgments of a lower one>
to look back on; take a retrospective view of

a: to go over or examine critically or deliberately, as to go over with critical
examination in order to discover excellences or defects

b: to give a critical evaluation of

Merriam-Websger@ Collegiate Dictionary
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EXHIBIT D-1, 2, 3,4, 5

Pratt Institute Planning & Accreditation Documents
AVAILABLE ONLINE: HTTP://WWW.PRATT.EDU/PRESIDENT

1.

Report to the Pratt Community and the Middle States Association of Colleges and
Schools, 1991

Middle States Report to Pratt, after campus visit Oct. 6-9, 1991
NASAD Report to Pratt, 1993
Periodic Review Report to the Commission on Higher Education May 1996

Pratt Institute Self Study, August 2002
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01 REPORT TO THE PRATT COMMUNITY AND THE MIDDLE STATES
ASSOCIATION OF COLLEGES AND SCHOCOLS, 1991

Page 85
X. Governance

Pratt in the 1980s had a rather uncomplicated system of governance. Most senior administrators
(Vice Presidents, Deans, Director of Human Resources, etc.) reported to the President. Indeed,
it was one of the flatter pyramids in higher education. The Vice Presidents met in the Planning
Council to determine long-range issues. The Deans met separately in a Deans' Council to
consider academic policy, from agreeing to new programs and reviewing existing programs, to
determining the acceptability of individual courses and questions of academic probation. In
theory and largely in practice, until the serious fiscal problems arose, the Deans were delegated
responsibility for running their Schools without frequent and detailed intervention by the
President's office, where there was only an Assistant for Academic Affairs with responsibility
for continuing education and other special programs. As fiscal conditions became more
complex, a Chief Academic Officer was appointed and given more budgetary control. A
Coordinating Council existed to bring together the Planning Council, the Deans' Council, and
selected others to remain abreast of activities across the Institute. Faculty had a representative
Faculty Council, and an agenda which was largely reactive, responding to issues as they arose.
While each School had a governance system, most of which leaned towards the
"administrative" in orientation, there was no place to convene chairpersons for discussion and
policy judgment, other than in their respective Schools. As they were not legally part of the
faculty, their views were not part of the Faculty Council. The students had an elective Student
Government Association, which varied in effectiveness during the period. The faculty union
conducted the bulk of "academic business" during the period through collective bargaining and
individual grievances. Finally, the Board of Trustees, 25 members strong, had the ultimate
policy responsibility for the Institute. Meeting four times a year as a Board, but more often as
committees of the Board, the Trustees -- with faculty, student, and alumni members --
represented the setting where the Institute as a whole considered its collective future.

Governance for the 1990s promises to be different. It is both more and less hierarchical. The
number of Vice Presidents has been reduced from seven to four. The Vice President for
Finance and Administration has assumed the responsibility for Campus Management, Student
Administrative Services, and Administrative Computing. The Provost has assumed
responsibility for Planning and Academic Computing. The present Administration is also less
tidy and hopes to engage the many constituencies of Pratt to take on a more active role, often
bumping into other constituencies in the process. Veering towards a matrix organization, the
present Pratt administration believes that "cleanness of delegation" may not provide enough
support to achieve the desired ends. For that reason, the Vice Presidents now constitute an
Administrative Management Committee, designed to share priorities and achieve coordination.
The Deans' Council has become the chief policy-planning body, now eschewing individual
course approvals and keeping focused on academic programs and policy. An External
Relations Management Committee has been constituted to effect coordination with the various
offices addressing the outside world. Temporarily, a Chairpersons' group has been convened to
consider matters of policy until the Academic Senate is constituted in the Fall. The Academic
Senate will be composed of representatives of faculty and Chairpersons and will be responsible
for the academic policy-making normally associated with such bodies -- academic review,
academic policy, personnel review, etc. Straddling the whole Institute is a Budget Review

17



Panel, which is privy to all allocative decisions and its members are asked for their judgment
and receive an explanation of broad budgetary decisions.

The Student Government Association will continue, hopefully with more consultation from the
Administration and hence more interest from the students. The Union will continue to play its
role in collective bargaining and individual grievances, though issues of broad policy will
become the province of the Academic Senate. Finally, the Trustees will be expanded in
number, from 25 to nearly 35, with explicitly elected alumni representatives, and a greater
representation outside of New York and within the professions where Pratt provides education.
While the bulk of the Board's work will continue to be transacted within committees, the
enlarged size of the Board will bring into play meetings of the "Officers" of the Board in the
intervening months between Board meetings to set agendas and to determine mid-meeting
policies.

lll. Strategic Plan For Pratt Institute 1991-2000, Goals
Page 94,
C. Governance

The Institute will be governed by structures and processes that balance academic and non-
academic authority to achieve a shared, mutually respectful, and collegial system.

Action Steps:
1. In addition to such existing structures as the Deans' Council, we will develop an Academic

Senate bringing Chairpersons and faculty together in a common forum for decisions on
academic policy matters. (Academic Senate)

18



02 REPORT TO THE FACULTY, ADMINISTRATION, TRUSTEES AND
STUDENTS OF PRATT INSTITUTE BY AN EVALUATION TEAM
REPRESENTING THE COMMISSION ON HIGHER EDUCATION OF THE
MIDDLE STATES ASSOCIATION OF COLLEGES AND SCHOOLS
PREPARED AFTER STUDY OF THE INSTITUTIONG SELF-STUDY
REPORT AND VISIT TO THE CAMPUS ON OCTOBER 6-9, 1991

Page 16

V. INSTITUTIONAL GOVERNANCE

Presently, Pratt Institute is poised to initiate an entirely new governance structure. The team
believes it is necessary to create governance mechanisms that preserve the primacy of the
educational mission of Pratt and sustain the delivery of highly effective and demanding
curricula.

Although members of the Pratt community have differing viewpoints regarding the best way to
reach this goal, the team found overall agreement on the importance of the goal itself; the
process therefore may be easier than some community members might imagine. Certain
structures, already in place, will facilitate planning and organization. In some cases, these
structures will require modification if Pratt is to develop an overall system of governance
consonant with its mission and the expectations of the academic community at large.

Academic Senate

The new Academic Senate is a most promising development. The Senate can play a number of
crucial roles in the further development of the Institute. Its membership -- which cuts across all
the academic units of the institution and includes both full - and part-time faculty — can
additionally serve as a communication channel in an institution, which acknowledges that it has
suffered from inadequate communications in the past.

An equally important function is the senate's potential role in curriculum development, and in
ensuring that the curriculum is delivered effectively and efficiently. As a body charged with
curricular and program review, the Academic Senate is a safeguard against both curricular
omissions and redundancies. It also serves as a forum for candid and professional discussions
about a core curriculum and the appropriateness and location of additional offerings outside the
core. The Academic Senate can also contribute most usefully to discussion and decisions about
the ranking of academic priorities, consonant with the Institute's mission statement.

Page 19
Recommendations

14.0 Strengthen institutional governance structures;
14.1 Continue progress toward the creation of an Academic Senate;

19



03 NASAD REPORT TO PRATT, 1993
D. GOVERNANCE AND ADMINISTRATION

Governance

Since its founding in 1887, members of the Pratt family served as Chairs of the Institute's
Board of Trustees until 1972 (85 of its 106 years). Similarly, members of the Pratt family
served as Presidents of the Institute until 1990, except for the 19 years between 1954 and 1973.
This family legacy provided critical funding and ensured the continuance of the School's
founding values. However, many at the Institute also feel this may have insulated the college
for too long. Trying times in higher education require moving to a new level of governance.
The Board is now undergoing a rapid evolution as it tries to cope quickly with the financial
realities of the college. It is trying to build up its fundraising capacity, governance skills, and
community outreach in an effort to stabilize and then rebuild Pratt's finances. This is a well-
intentioned Board. The trustees we met with were aware of the issues facing Pratt, and seemed
genuinely committed to the college and to making the changes necessary to turn things around.
We hope they do this quickly.

Given all that must be accomplished financially and the need to increase fundraising, the Board
may not be large enough. The Self-Study stated it would increase from 25 to 35 members - it
stood at 29 when we visited. We think the trustees should proceed quickly and might consider
increasing to 40 (there is much evidence linking fundraising results to board size,). There seem
to be a rather large number of Board committees and we wonder if some consolidation would
help. Also, we got the impression that Board committees do not meet that often. Again, with
all there is to do, we would have expected at least the Finance, Development, and Academic
Committees to be meeting quite frequently. (There is a financial task force that meets regularly,
but we are not sure of its relationship to the Board.) The upper level administration has been
restructured in recent years - partly to reduce costs (55 staff layoffs in the past 18 months), and
partly to enhance communications and decisionmaking. The President has made great efforts
to open up his office and to encourage broad involvement and shared decisionmaking. He has
wisely started new committees to involve more people from throughout the campus in decision-
making. He has created an Academic Senate to make key academic decisions - a good move
we think, in that much of the academic decision-making was dominated - sometimes
inappropriately - by the union. The President has been frank with the campus community about
the issues they face. The recent memos regarding Pratt's finances were detailed and forthright.
They were an attempt on the part of the senior administration to impress upon people the
realities of the present situation. They were a wake-up call to those who are complacent or who
do not think the situation is grave.

The Board and senior staff seem amply persuaded of the need for financial, administrative, and
academic change. About half the faculty and general staff seem to understand this reality, too.
Unfortunately, many others are in denial mode, and their willingness to accept change and
sacrifice is much less certain - particularly the faculty union. (We have no quibble with unions -
they exist at most of our campuses. Rather, we are concerned when unions appear to place
short-term protectionism ahead of the long-term health of the institution). Candid
communications and participatory planning will be necessary to bring change.
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04 PERIODIC REVIEWREPORT TO THE COMMISSION ON HIGHER
EDUCATION MAY 1996

Page 42

INSTITUTIONAL GOVERNANCE

Traditions of ‘top down” management were still in place when the Visiting Team came to the
campus in 1991. Since that time, the growth of an Academic Senate, changes in executive
leadership, both in terms of individuals and philosophy, and a growing sense of the decision-
making and planning roles of the deans and chairs have all combined to form a new pattern for
institutional governance at Pratt. These changes have paved the way for improved
communication and sense of participatory management previously not in evidence.

Academic Senate

The development of an active Academic Senate has been a major accomplishment since the last
Visiting Team was on campus. Composed of members representing full-time and part-time
faculty and chairpersons, this body provides continuing strong advisory and review functions
for the President and other senior administrators.

Among the activities currently in the province of the Academic Senate are the selection and
nomination of the Institute Professor, Distinguished Teacher, providing a review of curricular
change, and reviewing and advising the president on all major changes facing the Institute. In
all of these areas the Senate has demonstrated a commitment to the success and well-being of
the Institute.

The growth of this body from the old faculty council as an ad hoc group with no clear

mandate, to the present active and chartered Academic Senate is a major step forward in shared
governance at Pratt.
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05 PRATT INSTITUTE SELFSTUDY LEADING TO PEER REMEW UNDER THE
AUSPICES OF THE MIDDLE STATES ASSOCIATION/ COMMISSION ON
HIGHER EDUCATION AND THE NATIONAL ASSOCIATION OF SCHOOLS
OF ART AND DESIGN, 2002

LEADERSHIP AND GOVERNANCE

Ten years ago, the visiting team saw a campus governed by the president with little
involvement by the faculty or staff. The board was not well informed about the issues on
campus, and the academic senate and staff were relatively powerless to make changes. Today,
the board receives written reports from the president covering all developments on campus; the
board committees are actively involved in policymaking; and the board participates in strategic
planning and is updated each year on progress toward achievement of goals.

BOARD OF TRUSTEES

The president, senior staff and the Academic Senate president attend board meetings, as
well as one Pratt appointed faculty trustee, and two students. All are voting members
except the senior staff who are invited to attend. Faculty and student representatives serve
on all Board committees.
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ACADEMIC SENATE

The Academic Senate is a faculty administration governance body that directly interacts with
the president and provost. It is the sole official faculty representative body for academic matters
at the Institute, and addresses itself to a broad range of issues including current and proposed
curriculum and academic policies, services and procedures. The president of the Senate is
invited to attend meetings of the Board of Trustees and attends senior staff meetings. This has
helped unite the faculty and administration in the fulfillment of common goals. It has also
created a more open atmosphere and sense of trust.

The Senate played a critical role in the creation of the new faculty handbook and has
increasingly taken responsibility for the interviewing of prospective deans, vice- presidents and
provosts. Facilitated by its Nominations and Elections Committee, the Senate recommends
faculty representation to the standing committees of the Board and the Institute. The Senate
reviews and approves all academic offerings at the Institute in conjunction with the Office of
the Provost. With the support of the Provost, the Senate has created an Academic Initiatives
Committee, which has introduced a series of Institutional Dialogues designed to encourage
dynamic discourse and enhance the intellectual life of the Institute. The Senate has begun to
publish a newsletter, and plans to publish a web page, increasing its ability to provide informed
representation.

The Senate has a minimal budget, no staff, and no office space. It has requested but been
denied additional resources for its operations.
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Page 79
Faculty Responsibilities

Teaching and advising students are primary responsibilities of faculty members. The number
of credits taught by faculty is outlined in the collective bargaining agreement and varies from
school to school. In response to the rapidly changing fields in many of the disciplines, faculty
members review and develop curricula. Through various committees in each school and
through campus wide-committees, Academic Senate, and representation on the Board of
Trustees, the faculty has a considerable role in governance of the Institute. Curriculum vitae
for the full-time faculty and a selection of the part-time faculty, available in the Team’s
workroom will prove that Pratt’s faculty are active in their fields and contribute substantially to
their respective fields.

Curricular changes most often emanate from faculty and departments in response to changing
needs in specific fields. Typically an individual faculty member, or a curriculum committee
will produce and review syllabi and whole programs. Pratt has a standardized set of procedures
and forms that ensure final curricular review by the Academic Senate and the Deans Council.
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EXHIBIT E-1, 2, 3, 4

Documentation of Academic Policies & Procedures

Issued jointly in 2001 by the Provost and Senate
Dimitri Hazzikostas, Senate Academic Programs & Policies Chair through 2007

Senate Academic Programs and Policies Committee

GUIDELINES
New Course Proposal

Change of Course Description

The submission of courses for approval or modification is the responsibility of the
Chairperson. If faculty propose a course, they are expected to go to the Chairperson
with their proposal, and if the Chairperson wishes to submit it, s/he ensures, before
submission, that the proposal is complete and follows all required guidelines. These
include the careful and thorough response to items and questions on the 4 official
forms, which are available electronically in Word format through the Provost’s office.
In addition to these forms, it is necessary to attach a syllabus that accurately reflects
the course development throughout the semester (session by session) and should
indicate dates, assignments, required text or materials, exams and projects. A cover
letter explaining the need for the new or revised course is also recommended, in order
to assure a proper and fair evaluation at the committee level. Course approvals must
follow State mandates

» Those requesting approval of a new course or changes to an existing course are
strongly advised to_consult the Registrar’s office to prevent duplication of course
content, numbering, and to ensure the accuracy and completeness of the applications
prior to the approval process. ¢

Once the written material is in place, the steps for submission are as follows:

1. The Chairperson signs and submits the course documents to the Dean for
approval.

2. If approved and signed by the Dean, the documents are forwarded to the
Provost’s Office, where they are reviewed and processed.

3. The Provost’s Office forwards the course material to both the Senate and the
Dean’s Council for final approval.

4. When both bodies have approved the application, the signed documents are

forwarded to the Registrar for official listing, and to the Chairperson, for
department implementation. *
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* Courses may not be published if they have not received final approval as

indicated. In some instances, a course may receive conditional approval, but

in that case the department must resubmit the revised documents to the

Provost with a copy to the Senate Committee, and provide assurance that all

conditions have been met before publication.

What constitutes curriculum change?

Any changes to course number, title, credit allotment, contact hours,
classification (studio/lecture) or content as documented in the bulletin
description, constitutes a curriculum revision requiring a formal approval as
described above.

Why is this procedure required?
All course approvals must meet NY State Education Department mandates.

The required forms to be completed are:

FormT

Office of the Provost

Curriculum Revision Tracking Sheet

(used as a cover sheet to track attached paperwork)

Form 1

New Course or revision of Course

Includes existing and new or revised course information
(used for all requests, including minor changes)

Form 2

Request for New Course or Revision of Course:
Supplementary Information

(support information used for all requests)

Form 3
Registrar’'s Supplementary Information
(for Provost’s Office and Registrar’s Office only)

Different versions of the syllabus?

Syllabi of the same course taught by different faculty may vary to
reflect individual teaching approaches, as long as they remain
consistent with the content and objectives stated in the bulletin

copy.
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Course Approval Actions

The following course approval actions may have been taken by the Academic
Senate on courses your unit has submitted. Please take appropriate steps as
indicated in the notes column of the included tracking sheets.

Senate Actions:

Approved: The course has been approved by the Academic Senate and the
Office of the Provost. It has been forwarded to the Registrar for posting as an
approved course. Please allow 7 days from the date indicated as forwarded by the
Provost for posting to Web Advisor. No further action is required on your part.

Approved Conditionally: The Senate has reviewed your proposal and
found that it meets most standards. Additional information is required,
however. for the Senate to give final approval. The required information is
listed in the notes column of the included course tracking sheets. Your submittal
package will be returned to you via campus mail for inclusion of the missing
information. When complete, please return the package directly to Jeannie Dy-So,
provaa(@pratt.edu in the provost’s office for forwarding to the academic senate
for review. Should you have questions about the additional requirements, contact
Dimitri Hazzikostas directly at dihz@worldnet.att.net. Do not contact the Office
of the Provost.

Pending: The Senate has briefly reviewed the proposal and found
inadequate clarity or information to properly vet the proposal. Additional or
revised information is required prior to a full review. The additional required
information is listed in the notes column of the included course tracking sheets.
Y our submittal package will be returned to you via campus mail for inclusion of
the missing information. When complete, and the proposal reconsidered and
approved by your Dean, please return the package directly to Jeannie Dy-So,
Main 1, provaa@pratt.edu in the provost’s office for forwarding to the academic
senate for review. Should you have questions about the additional requirements,
contact Dimitri Hazzikostas directly at dihz@worldnet.att.net. Do not contact the
Office of the Provost.
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----- Original Message -----

From: Peter Barna <mailto:provost@pratt.edu>

To: Frank Lind <mailto:flind@pratt.edu> ; 'Rick Barry' <mailto:rick@pratt.edu> ; Patricia Ciavarelli
<mailto:pciavare@pratt.edu>

Cc: Dimitri Hazzikostas <mailto:dihz@worldnet.att.net> ; Jeannie Dy-So <mailto:provaa@pratt.edu>
Sent: Sunday, April 10, 2005 8:20 PM

Subject: CGIM Courses Submitted to the Senate for Approval (Modified by Computer Graphics)

CGIM Course Submittals

The attached Course Approval Tracking Sheet shows the
actions taken recently by the Academic Senate on courses you
have submitted.

An explanation of the Senate's actions can be found in the
attached "Senate Course Approval Actions.doc"

Please review both documents for any further steps which might
be required.

Peter

Peter L. Barna, Provost
Pratt Institute
718-636-3744
provost@pratt.edu
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TO: Deans, Directors and Chairs

FROM: Peter L. Barna, Provost
DATE: June 16, 2004
RE: Bulletin Production, 2005-2007

Production is underway for the 2005-2007 Bulletin (a 2 year publication).

This memo is a heads up about your role and timelines so that you might adequately
plan your work.

Our planning has divided the Bulletin into 3 parts:

THE VIEWBOOK:
The front full color section with photos and marketing descriptions.

THE NARRATIVE AND COURSE DESCRIPTIONS:
The middle section containing departments, schools and operational information.

THE CURRICULUM BOXES:
The shaded sections in each department which defines a normal course progression
and degree requirements.

Important overall changes to the process are as follows:

* Only course changes with complete Academic Senate approval by August 1,
2004 will be included.

* Course title, number, credits, descriptions and pre-requisites may not be edited
by chairs. This information will be provided directly from colleague to insure all
information matches senate approved data.

* Only faculty and staff employed as of September 1, 2004 will be included. You
will need to make revisions to faculty and staff positions.

* Curriculum boxes will be adjusted and courses grouped by the Registrar into 1
semester, 2" semester... to provide consistency between departments and
degrees.

* Each department is required to include a mission statement (60 — 75 words)
which will occur on your intro page as a separate text area. (Please submit
these by November 15, 2004 to the Office of the Provost. They should be
developed during strategic planning in the fall).

* We will be retaining a copy editor to improve narrative departmental

descriptions and course descriptions. Your review of this text is important, but
don’t be alarmed by another pair of eyes helping out.
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Fees specific to courses/labs will be listed in the bulletin with each applicable
course. You will receive a separate communication concerning requesting
these fees. All fees, existing or new, will need Board approval prior to
Institution.

The schedule is as follows:

THE VIEWBOOK:

Submittal to departments for review — October 15, 2004.
Reviews returned to Provost’s Office — November 1, 2004

THE NARRATIVE AND COURSE DESCRIPTIONS:

Manuscript copies to departments for review — August 18, 2004. Manuscripts
returned to Provost’s Office — September 15, 2004. (Including Faculty/Staff
revisions).

Course/Lab fees to Provost’s office by September 15, 2004.

Comps to departments for review — October 15, 2004.
Comps returned to Provost’s Office — November 1, 2004

Mission statements due to Provosts Office - November 15, 2004.

THE CURRICULUM BOXES:

Comps to departments for review — October 15, 2004
Comps returned to Provost’s Office — November 1, 2004

Thank you in advance for your prompt participation. | hope the increased lead-times
will improve the quality and accuracy of the publication.

Cc:

Patricia Hynes
Patricia Ciavarelli
Elizabeth Randolph
Dervla Clarke
Dimitri Hazzikostas
Judith Aaron
Edmund Rutkowski
Christopher Kasik
Jenny Lee
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EXHIBIT F-1

SENATE RESOLUTIONS
SENATE ACTIONS ARCHIVES: HTTP:/WWW.PRATTSENATE.ORG/ACTIONS

2004-Apr 20: RESOLUTION TO FORM A SENATE ACADEMIC RESOURCES
SUBCOMMITTEE

RESOLVED, that the Senate form a Senate Academic Resources Subcommittee, as a

component of the Senate's Academic Concerns & Support Committee.

The Senate Academic Resources Subcommittee will assist the Office of the Provost in
addressing issues related to the ordinary and on-going support of the academic life at Pratt,

such as:

* new faculty information package and sessions, including the proposed pilot package
and session scheduled for Fall 2004; and in that connection, maintenance and
publication of the Faculty Handbook and a proposed New Faculty and Staff Guide

* electronic balloting for the Distinguished Teacher Award

* information and communication, including the maintenance of the current senate
website and senate-sponsored listservs

Members of Senate sub-committees may be non-Senators, including administrative staff
members.

2007-Oct 2: RESOLUTION ON SENATE WORKLOAD
WHEREAS, the Senate has become freighted by administrative duties that could and should be

undertaken by the Office of the Provost, which has contributed to a fractious relationship

between the two bodies; and

WHEREAS, the Senate recognizes that its workload has become overwhelming and
furthermore that senate members must take a greater leadership role in setting the agenda of the

senate so as to improve its effectiveness;
THEREFORE, this 2nd day of October, 2007;

RESOLVED, that the Academic Senate devote a full regular meeting to sorting its workload
and prioritizing its issues in such a way that it can identify, locate and effectively deal with
priority items so that the Senate can return to its primary mission to foster better teaching and

learning.

30



EXHIBIT F-2

SENATE MINUTES, EXCERPTS
SENATE MINUTES ARCHIVES: http://www.prattsenate.org/minutes

January 14, 1992
http://www.sitemason.com/newspub/ilVh3a?id=19511

COMMITTEE ON ACADEMIC POLICIES AND PROGRAMS

Among its many functions are approving additions and deletions of new programs, reviewing

curriculum changes, and monitoring special academic events as they occur. Five senators and
one alternate were selected: Cromley, Friedman(chair pro-tem), Hayes, Hazzikostas, and

Kamil, with Toulis as alternate.

February 4, 1992
http://www.sitemason.com/newspub/ilVh3a?id=19512

Friedman reported that the Committee on Academic Policies and Programs met, that he was
elected chair, and that they discussed various issues which they will face that will be of great

importance (e.g. introduction of new courses and programs).
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EXHIBIT F-3

Letter of Support from Dimitri Hazzikostas

April 30,2009

Jenny Lee, Professor of Fine Arts

President, Academic Senate
Dear Jenny,

I recently had the opportunity to attend a meeting of the Senate Academic Programs and
Policies Committee as a guest, and to witness again first-hand its working process, which

seems to be quite the same as it was during my tenure as the committee’s Chair.

Based on my impression from this brief visit, I would like to reiterate my support for the APP
Committee, which, from the inception of the Academic Senate, has played a significant role in
strengthening Pratt’s offerings, through careful review and implementation of the formal

curriculum structures, as prescribed in State regulations and Pratt Institute guidelines.

For the record, the APPC was formed in the 1991-92 term, when Professor Rosemarie Palms
was President of the Senate. Originally named the ‘Curriculum Committee,’ its first Chair was
Professor Paul Friedman, then the head of the Mathematics and Science Department, who
served until the end of 1992. Subsequent Curriculum Committee Chairs, I believe, were
Professor Esmet Kamil (1992-1993), Fine Arts Professor Gerry Hayes (1993-1994), Professor
Bill Toulis (1994-1995), and Architecture Professor Donald Cromley (1995-1996). My own
term in this office was from 1996-2007. Presently the Committee continues its input under

Digital Arts Professor Sean Sullivan.

In my opinion, the APP Committee’s work is invaluable and requires dedicated, selfless
patience and attention to detail; it should not be viewed as a bureaucratic addition to the
demands placed on the department chairs and the administration. This Senate committee
provides a thoughtful and honest review of course material and syllabi, with an eye towards

consistency, the prevention of errors or contradictions, and generally important and useful
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editing before Pratt’s academic offerings are finalized. While the recent use of web-based
registration and program listings may have underscored the turn-around time for course

processing, proper planning at all levels should address that need.

The majority of the APP Committee members have served for many years. They have the
proper experience, methodic training and a good understanding of the complexities of existing
rules and regulations that affect the documentation of courses and programs. They also offer
the advantage of their classroom insights, which are applied towards achieving positive

outcomes.

Faculty and departmental administrators, concerned with other priorities and responsibilities,
may inadvertently overlook the specifics of a correctly written curriculum in the early stage of
its development. At this phase of the workflow, objectives, goals, learning assessments, etc. are
sometimes defined inaccurately, or not addressed. Initial Institute-wide training in this area,

begun five years ago, seems not to have been continued.

It should be noted too, that the membership of the APP Committee, except for a few brief
intervals, has generally been representative of all the schools at Pratt. This variety of
viewpoints is very much in keeping with the Committee’s mission to be objective and

constructive.

In recognition of the APP Committee’s contribution to the Pratt academic community, I urge

favorable consideration for the continuation of its substantive role in the course approval

process.

Sincerely,

Dimitri Hazzikostas, Ph.D.
Art History
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EXHIBIT F-3

SENATE COMMITTEE ON ACADEMIC PROGRAMS &
POLCIES (APPC)

ACTIONS OF THE COMMITTEE

APPC Course Review Guidelines, approved by the Senate in February 2008, specify the
following four actions upon curricular review, including but not limited to Program, Policy or
Course:

APPROVED

CONDITIONALLY APPROVED

PENDING

NOT APPROVED.

The APPC has not assigned the status of NOT APPROVED to any program, policy or course.
It is standard practice for all courses that are “conditionally approved” or “pending” to be
resubmitted with changes or modifications.

Hon -~

APPC Course Review Guidelines are published:
http://www.prattsenate.org/appc/quidelines.htm

REPORT ON 2008

Course Review

In the past year the APPC has reviewed 126 courses. It has Approved 105, conditionally
approved 8, and 13 are pending. So far 83% of the courses submitted have been approved.

In the past two years the APPC has worked closely with 3 departments that have updated a
substantial portion of their curriculums: (These are the only departments that have undertaken
such an effort in the past two years.)

+ Construction Management / Facilities Management (17 courses)
+ UG Communications Design (30 courses)
* Fine Arts (36 courses)

In each case the committee worked in collaboration with the Chair and/or the Assistant Chair
to facilitate the proper completion of application materials. The committee worked with UG
Communication Design over the summer, and met with Fine Arts over the summer to ensure
that pending Fall deadlines were met.

See the following page for summary list of all Spring and Fall 2008. Note that some of the
“Conditionally Approved” and “Pending” status have been updated to “Approved.” All minutes
of committee meetings and review notes for courses are published online:
http://www.prattsenate.org/appc/reports.htm

As reflected in the review notes, the committee does not dictate or interfere with the content of
the courses under review. Most of the committee’s efforts have been directed to writing sound
syllabi. This is valuable to the students, department and institute, as well as essential for
accreditation. The standards applied by the committee are designed to align with Pratt
Institute's Course Syllabus and Guidelines promulgated by the Provost’s Office and published
on the Institute website, as follows: http://www.pratt.edu/provost#
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Programs and Policies Review
In addition to course approval, the APPC reviewed Programs and Policies in the past year and
recommended the following actions to the Senate, which ratified them:

The APPC Approved the following Programs:
+ SILS/DDA dual degree program
* Minor in Construction Management

The APPC Approved the following policies with modification based on input from: the
Registrar, Admissions, Departments with existing Minors, Faculty and Chairs:

+ Minor Policy Review: “Guidelines for Establishing Minor Programs”

+ Policy: “Administrative Non-Content Based Course Change”

The APPC conditionally approved:
* Proposed name change from the Department of English and Humanities to the
Department of Humanities and Media Studies.
+ Proposed name change from the Department of Media Arts to the Department
of Film, Video and Photography.

Programs & Policies under consideration in 2009:
* DRAFT Program Review Guidelines

* DRAFT Program Name Change

+ DRAFT Name Change Policy

The APPC supports the view expressed by a Pratt Trustee regarding the role of the faculty
within the institute: “The curriculum belongs to the faculty.”

SENATE COMMITTEE ON ACADEMIC PROGRAMS & POLICIES
HTTP:/WWW.PRATTSENATE.ORG/APPC

COMMITTEE CHARGE

With representatives from all schools of the Institute, the Academic Programs and Policies
Committee (APPC) has an important overview and facilitator role in curriculum development,
the creation of new courses, and the revision of existing ones.

It assists in ascertaining redundancies or conflicts in courses from more than one department
with similar concerns. Examining each course proposal, its findings and recommendations are
reported to the full Senate for its input before implementation. All matters pertaining to
curriculum are within the purview and responsibility of this committee.

APPC MEMBERS

Sean Sullivan (APPC Chair), DDA/Foundation Art, PT A&D
Cheryl Gross, UG ComD, PT A&D

Mary Edwards, History of Art & Design, PT A&D

Yael Erel, UG Architecture, PT ARCH

Anne Kelly, School of Information and Library Science, FT SILS
Stephen Klein, Library, FT LIB (through April 2009)

Jonathan Martin, Grad Planning & the Environment, FT ARCH
Laena McCarthy, Library, FT LIB

Arthur Sempliner, Industrial Design, PT A&D

Daniel Wright, Math and Science, SLAS

Carole Sirovich, Math and Science, Chair SLAS (on sabbatical)
Kim Sloane, Foundation Art, PT A&D
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SUMMARY OF SENATE ACTIONS ON COURSES
SPRING AND FALL 2008 — DEC 16, 2008
No. of C P N
Courses CONDITIONALLY NOT
School Program / Dept Reviewed |APPROVED |APPROVED PENDING |APPROVED
A&D AOS/AAS 6 6 0
A&D FA 36 33 3 0
A&D FASD 8 5 2 1 0
A&D HAD 6 4 1 1 0
A&D UG COMD 30 30 0
A&D TOTAL 78 69 6 3 0
ARCH CM 5 5 0
ARCH FM 11 11 0
ARCH GCPE 2 1 1 0
Historic
ARCH Preservation 3 3 0
ARCH UG Architecture 1 1 0
ARCH
TOTAL 22 20 1 1 0
| SILS TOTAL | 14 | 14 | 0 | 0 | 0|
SLAS Ccvs 9 9 0
SLAS WRITING 2 2 0
SLAS
TOTAL 11 2 9 0
CCPS “
TOTAL 1 0 1 0 0
[ ALL | | 126 | 105 | 8 | 13 | 0|
NOTE

The APPC's course review process includes working directly with programs (chairs, assistant
chairs, faculty) in revising and finalizing course syllabi so that they conform to the Institute's
Syllabus Policy and Guidelines as promulgated by the Provost. This involves several
exchanges and intermediate actions, from initial APPC review to final approval. See APPC
Course Approval Guidelines: www.prattsenate.org/appc

COURSE STATUS
The APPC recognizes the following distinctions in a course application status, details of which
are notated in the course tracking spreadsheet:

Approved
The Academic Senate has approved the course without modification.

Conditional Approval — Pending Changes

The APPC has reviewed the Course Proposal and found that it merits approval and meets
most standards. However, additional information or changes are required for the Senate to
give final approval. The required information is listed in the notes column of the included
course tracking sheets.

Pending — Request Clarification
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The APPC has reviewed the Course Proposal and found it lacked clarity and/or information to
properly evaluate the proposal. Additional or revised information, listed in the notes column of
the included course tracking sheets, is required to enable a full review.

Pending — Request Conference

The APPC has reviewed the Course Proposal and found it lacked clarity and/or information to
properly evaluate the proposal. Additional and/or revised information is required to enable a
full review. A conference with the chair and/or instructor is requested. Additional or revised
information, listed in the notes column of the included course tracking sheets, is required to
enable a full review.
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